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COUNTRY MATTERS

Jessica Salter meets plantswoman Kitten Grayson, who creates stunning, 
sustainable floral displays for fashion events, weddings and households 

Turning plant pots 
into art installations

T o hear the florist 
and plantswoman 
Kitten Grayson talk 
about flowers is like 
being at a poetry re-
cital. Nursing a cup 
of tea, her blonde 
hair piled artfully 

on her head and secured with a regal 
trio of silk flowers, she’s envisioning 
the beauty of spring tulips. 

“When tulips start to fade in col-
our and begin to bow their heads, it’s 
like their swansong,” she says almost 
breathlessly. “You feel as if there 
should be an orchestral piece playing 
in the background as you slowly 
watch this magnificent art piece un-
fold.” She’s particularly excited be-
cause last year she planted 26,000 
tulip bulbs and she is about to see her 
masterpiece come to life. 

Grayson, 32, has a beautiful famili-
arity with flowers. She talks about 
them as if they are old friends: Nar-
cissus ‘Thalia’ is “so beautiful, she’s 
got this amazing crown and this ex-
quisite face”; pansies – “I just imag-
ine them singing all the time; terrible 
voices, but they love a good old sing”; 
and sweet peas are “a giggling gaggle 
of flirts”. Her business partner, Har-
riette Tebbutt, 28, looks over fondly: 
“she has a whole separate language 
when she talks about flowers,” 
Tebbutt says. 

Grayson’s deep admiration for the 
power and beauty of plants is evident 
in the exuberant floral installations 
she creates for weddings, fashion 
events and private homes. Scroll 
through her Instagram feed and 
you’ll see ceilings dripping with foli-
age and pretty white flowers, or fire-
places exploding with hydrangeas, or 
centrepieces nearly touching the 
ceilings with their blooms. 

But because of her respect for the 
flowers, wherever possible, she re-
turns plants to the ground after they 
have performed their decorative 

jobs. At a recent wedding, they created 
an installation of jasmine suspended 
from the ceiling, but kept the roots in-
tact. The jasmine was replanted and 
now climbs up the front of the newly-
weds’ home.

As well as her private work, she is 
the floral consultant at Heckfield Place, 
the recently reopened luxury hotel in 
Hampshire. It’s there that Grayson and 
Tebbutt planted the thousands of tu-
lips in the cutting garden, but where 
they have also created enormous in-
door planters that line the corridors 
and communal spaces in the hotel. The 
aim is, Grayson says, “to bring the gar-
den inside. We treat the indoor plant-

‘I love indoor planters 
because they give you 
something rooted and 
living in your house’
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ers like an exhibition.” The planters 
reflect not only the season and what 
might be on offer in Skye Gyngell’s ac-
companying restaurant, but also the 
colour palette of the rooms. 

Which is exactly what you can do 
with your own home at this time of 
year when everything is looking a bit 
sorry in the garden. “I love indoor 
planters because they give you some-
thing rooted and living in your house,” 
Grayson says. “I think it literally 
breathes life into your home.” Indoor 
plants have gradually come back into 
fashion, from the succulent trend to 
the current millennial obsession with 
tropical house plants. But Grayson and 
Tebbutt are keen to expand our view of 
indoor plants, and show how you can 
have your favourite plants from the 
garden inside, too. 

Walking into my lounge, arms laden 
with bedding plants, baskets, compost 
and lichen branches, Grayson immedi-
ately sizes up the de-
cor. She picks out 
some Narcissus ‘Pa-
per White’ (they’ve 
just planted 30,000 
at Heckfield) to com-
plement my dark-
blue walls: “Whites 
lighten everything,” 
she says. “The con-
trast with the dark 
walls looks very 
smart, elegant and 
considered.” She fills 
with compost a bas-
ket bought from a 
florist wholesaler, 
and tells me to pop 
five plants in a clus-
ter, then selects 
some pansies and 
squeezes in another 
three at the base. 

The planter is al-
most fit to burst, but 
they’re not done yet. 
We stab some lichen 
branches in at the 
back, plug in some 
reindeer moss to 
cover the bare soil, 
and then, after an in-
spection and a little 
tweak from Gray-
son, it’s finished. It’s 
only taken about 10 
minutes. We repeat 
the process to make 
another tub because, ideally, Grayson 
advises, you should make two tubs, 
keeping one inside and the other out-
side for a week each, to keep the flow-
ers happy. 

It’s a similar process for the large 
planters at Heckfield: “We don’t mix 
too many varieties together,” Grayson 
says. “We pick out about four or five 
strong seasonal blooms, and grouped 
together, perhaps at different heights.”

These planters should last for a cou-
ple of months, but when they start to 
fade, I can plant everything outside. 

Next year, Grayson says, taking in the 
large windows in my kitchen, I should 
think about planting sweet peas in big 
dolly washer tubs next to the window, 
with a hazel frame to support them. 
“You can think of your house as a 
greenhouse, if you have the right light,” 
she says. 

Grayson first fell in love with flowers 
as a girl. Her grandmother, an artist, 
used to go to people’s houses in Somer-
set to paint their walled gardens, and 
Grayson and her siblings would go 
with her to play. “It’s a really strong 
memory for me,” she says. “I can re-
member the smell of the gardens and 
the opera that my grandmother had on 
while she painted. It’s when I really 
first started to connect with flowers. I 
struggled at school, so flowers and gar-
dens were a like another world I could 
go into.”

She left school aged 17 and trained as 
a florist in Somerset, before moving to 
London, where she took floristry jobs 
with the fashionable Wild at Heart and 
Scarlet & Violet. Wanting to learn more 
about growing from seed to plant, she 
worked first at Godminster Manor, 
where she was taught to propagate 
seeds, before moving on to be head 
gardener in the walled gardens for the 
Goldsmiths; “I had my own green-
house and designed their cutting 
gardens,” she says. 

Grayson also worked with the gar-
den designer Piet Oudolf on the peren-
nial meadow at the Hauser & Wirth 
Gallery in Bruton, before setting up 
her own company 10 years ago. She 
“got quite big quite quickly”, as she 
modestly puts it – actually it was huge. 
She was in charge of floristry for enor-
mous and expensive weddings at 
stately homes and top London hotels 
with Saudi princesses and Russian oli-
garchs as clients. By this point, Teb-
butt, who has a background in set 
design, was working with Grayson. 
“We suddenly got quite freaked out 
about the waste in the floral industry,” 

hanging 
garden 
At a recent 
wedding at 
Heckfield Place, 
Grayson suspended 
an installation of 
jasmine from the 
ceiling, but kept 
the roots intact so 
it could be 
replanted; below, 
more pots and 
plants at Heckfield

‘You can think of  
your home as a 
greenhouse, if you  
have the right light’
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‘We 
suddenly 
got quite 
freaked out 
by the 
waste in 
the floral 
industry’

Grayson says. “We wanted to go in a 
different direction – quite literally go 
back to our roots. We decided to focus 
on flowers and the gardening side of 
things.” They reframed their business 
with sustainability at its heart, often us-
ing flowers that they can replant. While 
they do still use cut flowers, “they’re 
always seasonal and a lot more dried, 
preserved things that can be reused”.

The flowers for Heckfield Place are 
grown on the hotel’s own farm, while 
the flowers Grayson and Tebbutt use 
for Kitten Grayson Flowers are all from 
Covent Garden flower market. Grayson 
has been using the same supplier, a 
fourth-generation flower seller, since 
she first visited aged 18. In a rom-com-
worthy twist to the tale, she married 
the stall-owner’s son, Sonny, who 
sounds a perfect match: they go on hol-
iday every year to Holland, “to see the 
newest plants”. Pillow talk, she says, 
laughing, is entirely about blooms. Not 
that Sonny gets much sleep; he’s usu-
ally up at 1am to get to work, with Gray-
son rising not much later, at 4am, to 
start her day with a trip to the market. 

When the pair got married in 2017, 
the flowers were, of course, centre 
stage, with fresh blooms supplied by 
the groom’s family stall and styled by 
Grayson and Tebbutt; Grayson’s dress 
sported delicate white silk flowers 
sewn into the sleeves, bodice and skirt, 
and she wore her signature crown of 
(this time white) silk flowers on her 
head. In the pictures she looks like an 
extremely happy flower princess. 

The newlyweds have recently 
moved into a new rented house in east 
London, near Epping Forest. “Sonny 
brings me home flowers all the time, of 
course, and I’d love to get more living 
plants inside, especially some indoor 
trees. But I haven’t had time to deco-
rate yet,” she says. 

For garden consultancy, bespoke 
flowers or floral arranging classes, 
visit kittengrayson.comAN
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in living 
colour
Harriette Tebbutt, 
left, and Kitten 
Grayson, right, 
show Jessica Salter 
how to create an 
indoor planter; 
above right, a 
bedroom at 
Heckfield 

L ADY ALI C E MAN N E RS
C O UN TRY ST YLE
A new year is a great chance to update your shooting outfit with quality 
classics, finds our style expert...
Brush off your 
old tweed coat 
and pull out 
those coloured 
corduroy 

trousers you’ve 
not worn in  
ages. Now is still 
their time, but 
you can push 

yourself to try 
your classics 
with different 
pieces for the 
new season.

on target
With a mix of 
Chanel plus fours, 
Wolford tights, a 
black cashmere 
balaclava and an 
estate tweed cap, 

art dealer Emma 
Hawkins’s look is 
full of pieces that 
look as great now 
as they will in a 
decade. Her look 
caught my eye 

immediately on a 
chilly day in the 
Scottish hills as it 
strikes a balance 
of practicality and 
fashionability for 
a day of shooting.

knit wit 
Off the hanger 
my Holland & 
Holland trousers 
might not look 
exciting, but 
teamed with a 
light tweed 
jacket and a 
couple of new 
knits, they come 
to life in a 
brilliant outfit 
revamp. Don’t be 
afraid to start 
injecting light 
colours into your 
looks – everyone 
needs a pick-me- 
up in January.

GET T H E L OOK

This cap is in the men’s section, but makes 
a great addition to any shooting look.
Deerstalker, £155 (lockhatters.co.uk)

These hazel-
coloured cords will 
last you a lifetime 
and will always be 
in fashion.
Cord jeans, £99.95 
(houseofbruar.com)

A 100 per cent 
merino wool 
jumper is a 
fantastic 
investment, and 
something 
Jigsaw is 
renowned for. 
Roll neck slouchy 
rib jumper, £130 
(jigsaw-online.
com)
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